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DD/3 72-4349

VEMORANDUM FOR: Director of Communications
Drector of Finance
Director of Loglstics
Director of Medical Services
Director of Personnel
Lirector of Security
Director of Training
Chief, Support Sexvices Staff

25X1A

SURJECT ! Planning Guidance for FY 1975

REPERENCE ¢TS5 141229 drd 12 Yul 72 to Above Adses fr A-DD/S;
subject: Preparation of Flaaring Guidance, F3
1975-1279; and your responges therets

1. The original intention in preparing this year’s Planning Guidance.
wag 0 incorporate gublance from the Dirsctor with the planning perspectives
propared in each Dirscrorate. The Executive Director~-Comptroller bas now
decided that DCT guidance will be in the form of obiectives to be issued with
the Program Call about 1 December. Preliminary “Director’s ob jectives™
were discussed in Hxecutive 3ession of the DD/S Staff Meeting on 14 November.
fa commenting on the original draft, we suggested a single "Director's pbiec~
tive™ for the Support Directoratz: "Provide the level of support service necessary
1o enbance the achievement in FY 1975 of overall Agency objectives with the
optimmum of manpower, funds, facilities and squipment. ' We suggested further
that consideration be given to having the Director establish an overall Agency
objective: "to fimd out exactly what and where the Agency is as it 13 perceived
by its employses in terms of its operational competence as well as its managerial
eifectivenesd, and then to set objectives in succeeding yvears dirvected at specific
corrective actions as required. ”

2. e have had no formal reaction to our sugrestions, but we hear
formally that the Dxecutive Director {s belag persuaded to set objectives

in
in somewhat more specific terms and in a way which will permit measurement
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of progress toward achieving them, We don't know yet what these might be;
only that they will relate to items of particular Interest to the Director such
as language training, the cable dissemination system and the data management
centers. The {otent is that we will have an opportunity to review them before
they are issued in final form to ensure that we ¢onsider them to be reascnable
and realistically achievable within whatever time frame may be specified.

The target is to 1ssus the Program Call, which will include the statement of
the Director's objectives, about 1 December. Accomplishing the Director’s
cbjectives will be the primary responsibility of all subordinate unjts, although
clearly they will not be inclusive of all on~golng activities which must still be
performed. They will be selected Rems identified as being of primary impor-
tance to the Director for achievement during FY 1975,

3. Each subordinate level will be expected to refine the Director's
objectives into specific programs and actions which will coatxibure to their
achievement, and to develop additional objectives of importance to the manage~
ment at each level for achievement during the program year. Deputy Directors
will be required to suhmit thelr objectives by 13 January 1973 for the Director's
review and approval by 1 February 1973, ‘The Deputy Dlrector for Support will
be expected to review and approve the objectives set by Qffice Directors, and
they in turn will be expected to review and approve objectives set by their sub-
ordinate division and staff chiefs. These reviews and approvais will have to
occeur in thine for the objectives to be lncluded, together with the resource
aliocations considered necessaxy to achieve them, in the programs to be sub-
mitted to OPPB by 30 April 1973,

4. While we cannoct begin to set objectives towaxd the achievement of
the Director’s objectives without knowing what thay will be, we ¢an and should
Degin to think about additinml objectives to be set at the Directorate and Office
levels In order to allow suinple time for discussion and refinement. [ bellsve
it would be to our advasntage if we could get onr ohjectlves defined in time to
permit some prelimivary discussion with the Exscutive Director and Director
and to revise them appropriarcly befors they have ro be submitted to meet the
15 january deadlipe. Toward this end, |atrach a flrst cut at some broad DDS
objectives for review, discussion and xefinement. Please keep in mind that
this is not intended to be an exbaustive ox all-inclusive list. There probably
will and should be othexs poinred at specific activities within each of your
offices. [ask that you review this draft list and be prepared to discuss it
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during the Executive Session of our next regulaxr Tuesday Staff Meeting. You
will find that not all of the objectives in this st mest all of the criterla dis-

tributed earlier that a working statement of program chjectives should meet.
Part of the purpose of our review should be m refine them in such a way that

they will s:atisfy those basic cxiteria,

5. sz will recall that we made an effort a few weeks ago to identify
activities which lend themselves to productivity measurement and analysis,
We have had no feedback or guidance relating to our submission, but I would
expect all of this to be pulled together in the Program Call instructions.
Chjectives for productivity increases in selected areas would seem to be
more appropriately stated within the subordinate units of your offices in
implememation of broader objectives at higher echelons, even though some
of them may be singled out a8 beleg of more than local imtereat.

6. In submitting our comments on the Planndng Guidance paper cir-
culated last August, we requested guldance and palicy declsions in several
aress. We have recefved the following response to that request:

Ya, With the growing pressure for additional resource
cuts, it iz apparem that both OF and QTR will have to be in
close toucn with manpower planning am fndeed, OF will play
a more promisent vole,
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Ya. ‘The DDI bhas net come down hard on a date when
an NPIC building replacement i3 needed. {Iassume 1982 is
not flrm. }”

While we may hope for some additional guidance and insights to evolve during.
the process of getring cbjectives defined and approved, particulaxly if our
recommendations that theve be periodic consultation among planning officers
and that the objectives of all directorates be made avallable to us are accepted,
Iam not optimistic that theve will be any significant impmmment over past
practicﬂ uniess we take specific inltiatives ourselves.

7. ‘This memorandum is intended to staz:t some preliminary thinking
and discussion about ocux program submisgsions for FY 1975. Additional infor-
mation, no doubt, will become avallable as we go along.

SIGHED
John W, Coifey
BDeputy Director
for Suppert

At
DD/S Objectives for the Support Directorate
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